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    Manuscript Purpose/Abstract
Statistics on representation in graduate programs show that, while academia is moving forward in terms of generating diverse cohorts of students and faculty, representation still has not reached parity. These discrepancies in representation are seen at the graduate student level and intensify as academic rank increases. While there have been strides to improve representation through more thoughtful recruitment, a new discussion is emerging around inclusion and retention of under-represented minorities. Inclusive programs are that which center and prioritize support for diverse experiences, identities, career goals, and perspectives actively and continuously from recruitment through graduation. An emerging area of focus for inclusion efforts is graduate student programs. Graduate education programs provide significant opportunities for inclusive programming, and conversely, a program that does not take efforts to improve both diversity and inclusion can often contribute to further disparity in representation. While there are many efforts across programs to address inclusion, there is room for improvement on developing cohesive and effective programming that targets the many areas of needed change in order to improve institutional inclusivity.
Here, we argue that graduate education programs should utilize a systems change framework to evaluate areas of progress and need in their program as it relates to inclusion. A systems-change approach emphasizes three levels of changes: explicit change (e.g. policies), semi-explicit change (e.g. power dynamics), and implicit change (e.g. biases). We use the Ecology, Evolution, and Behavior (EEB) PhD Program at the University of Texas at Austin in an exercise to (1) identify areas of concern regarding inclusive programming voiced by graduate students and (2) categorize efforts to address these concerns about inclusive programming into a systems change frame, and finish by (3) integrating and evaluating which areas of the systems change framework show the greatest progress and greatest need for the UT EEB graduate program.
We acknowledge that the specific examples here are of particular relevance to other EEB programs, as they may see similar patterns in graduate student needs and efforts to address them. But, the exercise itself is certainly not limited to EEB programs. We encourage any graduate program, as well as any departments or even larger institution, to consider undergoing this exercise in order to more effectively address inequity in their own domains.
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